






What is conflict?

Conflict 

is a disagreement

 where there is tension



I’m really 
upset that 
you took 
it without 

asking 
first.

OK – let’s 
sit down 
and talk 
about it.

I can 
understand 
why you’re 

annoyed but 
we can find a 

solution

Oh, please 
please 
give it 
back.

I wanted to ask 
you… Oh, 

don’t worry – it 
doesn’t matter.

You know 
about what 
happened 

before.. 
Well..  

actually 
just forget 

it.

You’re just 
an idiot!

Oi! I want a 
word with 
you now

If you don’t give it 
back, I’m going to 

beat you up.

?

?
?





Top 10 
causes of 
tension 
between 
parents & 
teenagers.

1. State of bedroom

2. Clothes you have and want to wear

3. Volume of the music you listen to

4. The people you choose as your friends

5. Household chores and failure to do them.

6. Time you come home

7. Amount of time you spend watching TV

8. Language you use and the way you speak.

9. Amount of time on the phone or ipad.

10.How much homework you do. 



Ways to handle / deal with conflict?





Are we just one 
of these?

Surely no-one wants to 

be the Forcing Shark!



Which animal style?

• For each scenario, stand by an animal style that the person might use.

• What could be the benefits of responding in this way?

• What could the disadvantages be?

In your head…
Consider what style you 

use most often. Which 

would you like to try?



Jo is trying to get their 3-year-old nephew to cross 
the road safely – the child is resisting and objecting

WHICH STYLE WOULD 

GET THE BOY ACROSS 

THE ROAD QUICKLY?



A teacher gives Alex a detention for talking but it 
was the person next to them. 

Act out Alex’s response as the following animal..



Which animals would:
1. resolve conflict?
2. generate more conflict?

• Zaid overhears people in the dinner queue saying nasty things about a friend 

of theirs.

• Sam lent a friend a fiver while they were in town. Now they’re delaying 
paying Sam back.



Don’t get on the conflict escalator



The stages of conflict

Others get involved and gossip starts

1. Disagreement

2. Positions

3. Problem expands

4. Personal attacks

5. Dehumanise

6. Extends to others

7. Breakdown

“We have different values, 
likes, dislikes or wants”

“I’m right, you’re wrong”

“This isn’t the first time”

“She is a…(insult)”

“Let’s not be friends/storm off/fight”

How does a small 

issue suddenly 

become so large 

and emotional?

“You think you’re so clever”
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The messy room

Two volunteers to read through the script on the next slide once.

Read again and those listening “pause” the reading if the conflict has risen 

up the escalator

Harder… Say which stage it is!

Important: the stages don’t happen in order usually





Conflict escalator worksheet

1. Give examples of what happened that meant the conflict went up a 

level

2. For each one, say which stage it is

3. When did the characters ‘flip their lids’?

4. What could they have done to calm things down?



1. Disagreement

2. Positions

3. Problem expands

4. Personal attacks

5. Dehumanise

6. Extends to others

7. Breakdown

“Why don’t you ask Cal?”

“You can’t carry on being so lazy all 
the time”

“You’re a selfish pig”

“Even Cal says you only care about 
yourself & your precious house!”

“Get lost!”

The conflict escalator

“I’m busy. Leave me alone”

“I’m fed up with always tidying up 

after you”
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Feelings & needs

Secondary emotions that emerge once anger and fear subside:

embarrassment     shyness      sadness      upset      confusion

disgust     shock      nervousness      guilt      despair      loneliness

jealousy     shame      grief      frazzled      anxiety

weariness      depression      annoyance      distress



Feelings & needs

What do humans need in 

order to survive?

What do humans 

need in order to 

thrive?



To survive: Air  Water  Food  Rest  Exercise  Shelter  

Safety/Security

To thrive:
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